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Preamble
Recognizing that God has called His people to meet, worship, and serve together in structured ways which the New Testament refers to as local churches, and that it is God’s desire that all things be done decently and in order (1 Corinthians. 14:40), we, the members of Allison Park Church, have set forth the following Bylaws as a basis for that structure and order.

Our paradigm for function is like that of a family.  While we recognize that Bylaws are necessary for proper order, we also affirm that the attitudes of love, honor, and respect are the true foundation for any healthy group of people who seek to fulfill God’s purpose.

Purpose

Allison Park Church is a contemporary expression of the New Testament Church.  Our desire is to imitate, experience, and live out the reality of Christ’s presence in the way the ‘Acts’ church did.  Scripture paints a picture of a church committed to five primary purposes:  worship, fellowship, discipleship, evangelism, and service.

These purposes are drawn from the two directives given by Jesus Himself, the Great Commandment (Mark 12:28-34) and the Great Commission (Matthew 28:18-20).  

It is our stated objective to call people to become fully devoted followers of Jesus and to live out the values and realities of the book of Acts.
Name

The name of this organization is Allison Park Church of the Assemblies of God, of the County of Allegheny, in the Commonwealth of Pennsylvania.

Prerogatives
This Allison Park Church (APC) family shall have the right to govern itself and conduct its own affairs according to the standards of the New Testament and the values of healthy family function.  Our objective, as an organization, is to follow Jesus in a unified and effective way.

These rights for self-governance shall include such matters as the calling of a Pastor, selection of a Board, discipline of members, and the conduct of all its services, ministries, and initiatives.  

It shall also have the right to purchase, acquire by gift, own, use, sell, mortgage, lease, or dispose of any real estate and/or property as may be necessary for the furtherance of its purposes.
The APC family shall have all the powers of a non-profit corporation under the Pennsylvania Non-profit Corporation Law of 1988, as amended.
Affiliation

Allison Park Church shall have perpetual existence and is a sovereign assembly.  As such, Allison Park Church maintains the right to govern its own affairs.  Recognizing, however, the benefits of cooperation with other like-minded churches, This APC family voluntarily affiliates with the Assemblies of God, both nationally and locally.  APC also reserves the right to network with other organizations of ‘like mind’ as it deems beneficial.  

Statement Of Faith (condensed version)
We believe in one God who is the Creator of all things.  He is all-knowing and all-powerful.  He is unconditionally loving, relentlessly merciful, and absolutely just.  And He has revealed Himself as Father, Son, and Holy Spirit.

We believe that Jesus Christ was fully human and fully God.  He lived a sinless life.  He died a substitutionary death on the cross.  And He was raised from the dead on the third day.

We believe that humankind is created in the image of God.  We believe that all have sinned and fallen short of the glory of God.  And we believe that unconditional love, unlimited forgiveness, and undying hope are found in Jesus Christ—the one and only mediator between God and man.

We believe that God is beyond human reason and imagination, but He has revealed Himself through His word.  The Bible is our source of divine inspiration and timeless wisdom.  We believe the Bible is inspired, authoritative, and infallible. 

We believe the Spirit of God indwells every believer.  The fruits of the Spirit are the by-product of a spirit-filled life and evidence of spiritual maturity.  The gifts of the Spirit should be earnestly sought and used to serve others and glorify God.

We affirm the Statement of Fundamental Truths approved by the General Council of the Assemblies of God.  A complete statement of faith is available at www.ag.org.  

Ordinances

We believe and practice two primary New Testament Ordinances.  First, Baptism by immersion in water is administered to all who profess faith in Christ.  It is an outward declaration of the death, burial, and resurrection of Jesus and the new life that becomes ours as a result of faith in Him.  Second, we regularly celebrate the Lord’s Supper (Communion) as taught in the Scriptures.  
Governance

Values 
This APC family will have the right to govern itself according to the principles of the Bible. 

It is the intent of Allison Park Church to function less like an institution and more like a family.  We recognize that families seek relational solutions to problems and not political ones, however, we also realize that leadership processes must be defined and clear.
The ultimate goal of the leadership processes of Allison Park Church is the implementation and obedience to the specific will of Jesus defined through the Bible, the leading of the Holy Spirit, and the agreement of this community of faith.

We use the Seven Values Of Church Family Governance as a guide.  Available at www.allisonparkchurch.com.
The APC family recognizes the biblical authority, divine calling, and unique training of the Lead Pastor and pastoral staff.   As such, the Lead Pastor and pastoral staff shall provide the vision, do the planning, oversee the ministry, and develop the proposed budget of the church to be adopted by the Board Of Stewardship (BOS).  

The goal of Pastoral Leadership is to equip the church for ministry in keeping with the purpose of the ministry gifts listed in Ephesians 4:11-16.  When those with ministry gifts are empowered to lead, the entire body is built up, unified, and reaches the fullest measure of its potential in Christ.

The Executive Leadership Team (ELT) takes the lead in this equipping process and oversees the day to day management of the finances, staffing, strategic plan and ministries of the Church.  The BOS shall serve as the board of the directors of the corporation and exercise all corporate powers.  The BOS shall work in cooperation with the Lead Pastor and ELT for the overall governance of the church.
Leadership 
Lead Pastor
Qualifications:  The Lead Pastor shall meet the requirements of New Testament leadership and be ordained with the Assemblies of God.

Duties:  The Lead Pastor is uniquely called to be the primary visionary and apostolic leader of the APC family.  His duties include, but are not limited to:
1. Spiritual oversight of the APC family.
2. Oversight of the Pastoral and Administrative staff, including, but not limited to: 

a. All employment decisions

b. Delegation of responsibilities to all staff

c. Day-to-day operations
3. Chairman of the BOS.
4. Official spokesperson for the APC family.
5. Ex Officio member of all committees, teams, groups, and ministries.
Manner of Election:  The Lead Pastor shall be recommended by the Search Team.   Election for a new Lead Pastor shall be by secret ballot of all the members present at a ‘Special Team Membership Meeting’ duly called for that purpose.  A two-thirds majority of all votes cast at a meeting with a quorum of Team Members present, shall be required to constitute selection.

Term of Office:  The term of the Lead Pastor’s office shall be for an indefinite period.  The term will expire upon thirty days written notice given either by the resignation of the Lead Pastor or by action of the Team Members of the APC family.

Confrontation and Discipline:  The Lead Pastor is morally, theologically, and ethically accountable to the Pastoral Advisory Group (PAG) and to the Penn-Del District Council of the Assemblies of God.  Confrontation and discipline for a Lead Pastor should follow the principles outlined in Matthew 18:15-20.

1. Personal and private confrontation about an issue.

2. Mediation through the involvement of the PAG.

Removal:  In the event that the Lead Pastor has charges brought against him, or his ministry ceases to be effective, the following steps should be taken:
1. A Board Member should initiate the process of Matthew 18 and hold a one-on-one session with the Lead Pastor to confront the issue.

2. If there is no resolution, the Board Member should bring a second Board Member with him to hold a mediation session and attempt to resolve the issue.

3. If there is no resolution, the Board Members previously involved should contact a member of the PAG to assist in resolution of the matter.

4. If there is still no resolution, the PAG should convene a meeting of the BOS and PAG to decide upon a course of action.

5. The BOS has the authority to ask for the resignation of the Lead Pastor by a majority vote of the BOS in consultation with the PAG.

6. If such a request for resignation is refused, the Lead Pastorate shall not be considered vacant until the action of the BOS has been confirmed by a majority vote of the active members present at a duly called Team Membership Meeting where a quorum of members is present.

7. Such a meeting shall be presided over by a member of the PAG.
8. When a vacancy shall occur, candidates for the Lead Pastor position shall be arranged for by the Search Team.
Executive Leadership Team
Qualifications:  The ELT shall consist of no less than one and no more than seven persons.  Members of the ELT may consist of paid staff or volunteers.  The qualifications include:

1. Theological agreement with the core beliefs and values of the APC family.
2. Philosophical agreement with the vision of the Lead Pastor.

3. Signed the APC Team Membership Commitment.

4. A minimum of 2 years attendance at APC.
5. A proven track record of wisdom and effective results-based leadership.

A member of the ELT, whose employment with the APC family is terminated for any reason, shall be automatically removed as a member of the ELT.

Duties:  The ELT shall serve as the management team for the staff, strategic function, and day-to-day ministry of Allison Park Church.  The ELT is charged to assist the Lead Pastor with the spiritual care and visionary oversight of the church. The ELT is chaired by the Lead Pastor.  

Terms and Conditions:  All the members of the ELT shall be selected by the Lead Pastor and they shall serve at his pleasure and discretion.  Members of the ELT have no term limits and can be appointed or removed at any time as needed.  In the event that there are not enough qualified leaders to serve, the Lead Pastor shall occupy and fulfill all said functions.
Removal:  A member of the ELT can be removed at any time by action of the Lead Pastor.
Pastoral Advisory Group

Qualifications:  The PAG shall consist of no less than one and no more than five.  Members of the PAG must be Ordained Ministers with 10 years of proven ministry experience.  They must also be:

1. In a mentoring or an accountability relationship with the current Lead Pastor.

2. Committed to the vision and long-term success of APC.

3. Affirmed by the Allison Park Church ELT and BOS.

4. Esteemed as an Ephesians 4:11-12 Ministry Gift to the church.

Duties:  The PAG serves as an external source of support, wisdom, ministry, and encouragement to the Lead Pastor and overall leadership of Allison Park Church.  They will be asked to serve in the following ways:

1. Provide personal mentoring and encouragement to the Lead Pastor.

2. Speak into the life of the APC family through regular visits, consultations, and prayerful input.

3. Provide a place of appeal and mediation regarding conflicts that are unresolved in the APC family (specifically where the Lead Pastor is concerned).

4. Work with the Search Team to identify a candidate to recommend as Lead Pastor during a time of vacancy and transition.

5. Stand in support of the APC family during moments of crisis and need.

Terms and Conditions:  The PAG shall be selected by the Lead Pastor and affirmed by the ELT and the BOS.  They will serve in that capacity indefinitely and without term limitation.  Each PAG member shall serve one year at a time and the relationship shall be reviewed annually.

Removal:  At any time, a member of the PAG can be removed by recommendation of the Lead Pastor and the affirmation of a majority of the BOS.
Board Of Stewardship
Qualifications:  The BOS shall consist of no less than three and no more than twelve.  Board members must be people of mature Christian experience and knowledge, sound in faith and of good report, according to the scriptural standards of Acts 6 and I Timothy 3:8-13.  They shall have been a Team Member of the APC family a minimum of one year, unless Team Membership was granted by letter of transfer with high recommendation from former Pastor and/or church board.

Duties:  The BOS shall act in an advisory capacity to the Lead Pastor in regard to the strategic planning and ministry development of the APC family.    The BOS shall oversee and be responsible as fiduciaries for the management of the APC family.  They shall act on the applications for Team Membership, as well as the administration of the discipline.  In the event the APC family is temporarily without a Lead Pastor, or the Lead Pastor is unable to be present, the BOS in cooperation with the Pastoral Advisory Group shall be empowered to select an Interim Pastor and a Temporary Board Chairman to continue the ministry of the church and oversight capacity of the Board.

Manner of Election:  Board members shall be recommended by the Board Selection Committee and affirmed by a majority of the Team Membership of the APC family at a duly called Team Membership Meeting.

Term of Office:  The term of office for a Board Member shall be two years on a rotating basis.
Removal:  In the event that a Board Member is not fulfilling the duties of his office, is not being effective, or is acting in a way that is immoral, unethical, or divisive, recommendation can be made by the Lead Pastor for his removal from office.  Such action shall be ratified by a majority of the BOS.  Any steps of removal must follow the attitude and principles of Matthew 18:15-20.

Board Secretary 

Qualifications:  The Secretary shall:
1. Be spiritually minded, of mature age and of sound business judgment.

2. Be capable of recording the minutes of business sessions and of doing all correspondence necessary in the conduct of official church business.

3. Have the same spiritual qualifications as the other Board members.  The secretary does not have to be a Board member in order to serve.
Duties: Oversee the keeping of records of all business meetings of the APC family and the Board.

Manner of Election:  The Secretary shall be elected by members of the BOS by a majority vote of those present at the first meeting of the BOS following the Annual Team Membership Meeting.

Term of Office:  The term of office shall be for a period of one year.

Treasurer

Qualifications:  The Treasurer shall:
1. Be spiritually minded, of mature age and of sound business judgment.

2. Be capable of doing the accounting required to maintain the books.
3. Have the same spiritual qualifications as the other Board Members.  The treasurer does not have to be a BOS member in order to serve.  

Duties:  The Treasurer shall:
1. Oversee the disbursement of all funds as authorized by the BOS.  
2. Participate in the presentation of an itemized financial report at the regular meetings of the BOS.
3. Oversee the presentation of a summarized report to the APC family at the regular business meetings.

Manner of Election:  The Treasurer shall be elected by the members of the BOS by a majority vote of those present at the first meeting of the BOS following the Annual Team Membership Meeting.

Term of Office:  The term of office shall be for a period of one year.

Selection Of Leadership

Lead Pastor Search Team  
In the event that the office of Lead Pastor is vacated, the PAG and the BOS shall serve as the official Search Team.  The Search Team will carry out the following responsibilities:
1. Appoint an interim pastor (if that option is available) and a Temporary BOS Chairman, until a new Lead Pastor is selected.

2. Interview, research and recommend any candidates for Lead Pastor.

3. Communicate with the entire church family regarding the progress and process of the search.
Board Selection Committee  
Board Members shall be recommended by the Board Selection Committee.  

Qualifications:  The Board Selection Committee shall consist of the ELT, two current BOS Members, and the Lead Pastor.  The Lead Pastor shall chair this team and its function.
Responsibility:  The responsibility of the Board Selection Committee is to review the Team Membership lists for all qualified candidates.  The Selection Team shall consider the following qualifications for Board Members in their recommendation:

1. Active in small group leadership and/or ministry.

2. Positive attitude.  Ability to keep confidence.

3. Active in tithing and giving.

4. Meets the Biblical characteristics of 1 Timothy 3 and Acts 6.

5. Current signer of Team Membership Commitment

6. Provides some needed competency of expertise to assist the church in its function (the most important expertise being demonstrated wise family leadership as defined in 1 Timothy 3).

Lead Pastor  
The Lead Pastor must be elected by secret ballot and by 2/3 of the members present at a duly called Team Membership Meeting.

Board Member  
Board Members shall be recommended by the Board Selection Committee.  Their names shall be presented to the Team Membership in writing at least 30 days prior to the Annual Team Membership Meeting.

1. Team members who have a concern about the qualifications regarding any of the recommended candidates shall have the opportunity to express in writing their concern to the Selection Team prior to the Annual Team Membership Meeting.

2. Board Candidates who have been duly presented, and have no valid objection to their qualifications, shall be affirmed by a majority of the team members present at a duly called Team Membership Meeting.

Other Pastors, Staff, and Employees:  
All other pastors, staff, and employees shall be appointed by or released at the discretion of the Lead Pastor.
Small Group Leaders, Teams, Committees, Task Forces, and any other Ministry Positions 
Shall be appointed by or released at the discretion the Lead Pastor and the ELT.
Indemnification

Section 1:  General

Except for responsibility or liability of a Pastor or Board pursuant to any criminal statute or the liability of a Pastor for the payment of taxes pursuant to federal, state or local law, a Pastor shall not be personally liable for monetary damages for any action taken unless the Pastor breached or failed to perform the duties of his office or the breach or failure to perform constitutes self-dealing, willful misconduct or recklessness.

Section 2:  Third-Party Actions

The corporation shall indemnify any person who was or is a party or is threatened to be made a party to any threatened, pending or completed action, suit, or proceeding, whether civil, criminal, administrative or investigative (other than action by or in the right of the corporation) by reason of the fact that the person is or was a representative of the corporation, against expenses (including attorneys’ fees), judgments, fines and amounts paid in settlement actually and reasonably incurred by such person in connection with the action or proceeding, if such person acted in good faith and a manner the person reasonably believed to be in, or not opposed to, the best interests of the corporation, and , with such care, including reasonable inquiry, skill and diligence, as a person or ordinary prudence would use under similar circumstances, and with respect to any criminal action or proceeding, had no reasonable cause to believe his or her conduct was unlawful.  The termination of any action or proceeding by judgment, order, settlement or conviction or upon a pleas of nolo contender or its equivalent shall not, of itself, create a presumption that the person did not act in good faith and in a manner which the person reasonably believed to be in, or not opposed to, the best interests of the corporation, and, with respect to any criminal proceeding, that the person had reasonable cause to believe that his or her conduct was unlawful.

Section 3:  Mandatory Indemnification

To the extent that a representative of the corporation has been successful on the merits or otherwise in the defense of any action, suit or proceeding referred to in Section 2 of this Article, or in defense of any claim, issue or matter therein, such person shall be indemnified against expenses (including attorneys’ fees) actually and reasonably incurred by such person in connection therewith.

Section 4:  Supplementary Coverage

The indemnification provided by the Section 2 of this Article shall not be deemed exclusive of any other rights to which those seeking indemnification may be entitled under the Nonprofit Corporation Law of 1988, any other provision of law, the Articles of Incorporation or Bylaws or any agreement, vote of disinterested Directors and Elders or otherwise, both as the action in person’s official capacity and as to action in another capacity while holding such office, and shall continue as to a person who has ceased to be a representative, and shall inure to the benefit of the heirs, executors and administrators of such a person.

Team Membership 

Qualifications  
The Team Membership of this local assembly consists of those who have:

1. Professed faith in Jesus Christ and decided to become His disciple.

2. Signed the Annual Team Membership Commitment as set forth herein.
3. Been baptized in water following their decision to choose Christ.

4. Demonstrate a willingness to be governed by the church and its leaders.

Team Membership Commitment  
The following represents the Annual Team Membership Commitment.  Each new member shall signify their commitment to APC by signing and dating the form that follows:
Team Membership Commitment Form
Having received Christ as my Lord and Savior and been baptized in water, and being in agreement with Allison Park Church’s vision, values, beliefs and structure, I now feel led by the Holy Spirit to join the APC team of ministry.  In so doing, I commit myself to God and to the other team members to do the following…
1.   I will COMMIT myself to the health of my life and of my church family.


 …by my faithfulness to APC and its vision (Hebrews 10:25)
 …by resolving conflict through the process of Matthew 18 (Matthew 18:15-20)
 …by living in sexual purity and in personal integrity (Ephesians 4-5)

2.  I will seek to GROW spiritually and relationally.

 …by investing in a daily time with God (Ephesians 5:15-20)
 …by connecting into a small group and/or ministry (Acts 2:42-47)

 …by developing a servant’s heart (Philippians 2:3-8)


3. I will FOCUS with my church on the mission consistently.

 …by working to actively LOVE PEOPLE (‘The One’)  

 …by participating with efforts to serve, reach out, give, and pray.  (Matthew 28:18-20)
 …by working in unity toward the FOCUS of the entire body.  (Psalm 133)

4.  I will SUPPORT the ministry of Allison Park Church prayerfully and financially.

 ...by praying for its leadership and direction  (1 Timothy 2:1-5)
 ...by giving tithes and offerings regularly (Malachi 3:6-10)

 ...by striving to live with a Kingdom-first mentality.  (Matthew 6:33)

Now, having read the Constitution & Bylaws of the APC Family, including those dealing with church discipline, conflict resolution and leaders’ rights and responsibilities, I wholly agree to be bound by the Constitution & Bylaws.  I commit to submit to the teaching and leadership of the Church, to the governing of the church according to its Bylaws, to the settlement of disputes by and/or among the members of the church without appeal to any outside civil court, according to Matthew 18:15-20; I Corinthians 6:1-8 and the Rules of Christian Conciliation (copy of Rules may be found at www.hispeace.org), to the Word of God as our final authority, to the church’s discipline upon ourselves, and I lovingly assume my responsibility to participate in the discipline of other members, as taught in Scripture.

_____________________________________________

(Signature)

_____________________________________________

(Print Name)
_____________________________________________

(Date)
Procedure 
Individuals interested in becoming Team Members must:

1. Complete an application.
2. Attend required classes.
3. Complete a Team Membership interview with designated leaders/and or staff.
4. Sign the Team Membership Commitment form.
Once these steps have been completed, the names of prospective Team Members shall be presented to the Allison Park Church BOS for affirmation.  All persons who meet the qualifications shall be received into Team Membership.

Team Membership Meetings  
An Annual Team Membership Meeting will be held every year, no later than January 31st.   Special Team Membership Meetings may be called by the Lead Pastor or by the BOS with the affirmation of the Pastoral Advisory Group.
Notice  
Any Team Membership Meetings must be duly called and notice mailed by the Secretary to the active members no less then 10 days prior to the proposed meeting. 

Quorum 
A quorum exists when at least 20% of the active team membership is present at any duly called Team Membership meeting.
Rights & Responsibilities  
Team Membership is a calling to function actively as a committed part of this local body, rather than simply joining a club or merely affiliating with an organization.  
Those who are actively contributing as members also have the right and responsibility to:

1. Affirm prayerfully or provide caution regarding the Board candidates presented to them by the Selection Team.

2. Participate prayerfully in the decision-making process regarding the filling of the vacancy of the Lead Pastor, as well as any large fiscal decision as described in the fiscal definitions portion of these Bylaws.
3. Continually protect the unity of the Spirit and maintain the bond of peace.

4. Serve in Leadership.  Only Active Team Members are eligible to serve on the BOS, as Small Group Leaders, or in any other leadership function of the church.

Categories:  Active & Inactive

Active Team Membership 
Shall be open to anyone eighteen years or older who meets the qualifications for Team Membership as stated by these Bylaws.  Active Team Members are those who have signed and are actively seeking to fulfill the actions stated in the Team Membership Commitment.
Inactive Members 
Shall consist of Team Members who have ceased to act in accordance with the Team Membership Commitment:

1. By being absent from church services for three consecutive months.

2. By ceasing to contribute regularly through tithes and offerings for a period of a year.

3. Or by currently being under discipline outlined in these Bylaws.
Inactive Members may still attend Team Membership Meetings but will have no voice in the meeting and no voting privileges until they are again placed on the Active Team Membership List by action of the BOS.
Discipline:  
We believe that God has given the leadership of the church responsibility for the care and welfare both of the overall body and also for the individual soul.  Our desire to provide effective shepherd-like care for both, even in moments of discipline.  The purpose of discipline is to protect the church-at-large and to promote repentance in the person involved.  Discipline is redemptive, corrective, and protective in nature.
The APC family reserves the right to exert discipline in matters of theological or ethical/moral indiscretion as it relates to every official church function, event, or activity endorsed by the APC family, including and not limited to small group meetings, retreats, missions trips, weekend services and any other duly recognized church function.

The APC family will follow the disciplinary procedure set forth in Matthew 18:15-20.

1. Private personal confrontation

2. Mediation involving one or two members of the BOS or ELT.

3. Removal from Active Team Membership by action of the BOS. 

The APC family will follow the disciplinary procedure set forth in Matthew 18:15-20 and any Church Discipline and Restoration Policy adopted by the APC family.  This procedure consists generally of the following steps: 
1. The Pastor or a designated leader of the BOS discusses the charges with the team member in an effort to resolve the matter privately.
2. If the first step does not resolve the matter, then the Team Member shall meet with at least two members of the ELT or BOS, in an effort to resolve the matter.
3. If not resolved, the Board has the right and power to terminate their Team Membership.  
4. Written notice of the charges and opportunity to defend the charges shall be given to the member to be disciplined at least ten (10) days prior to the meeting with the BOS.  
5. The decision of a majority of the voting members of the BOS present at such a meeting shall be final and thus, the Team Member found guilty of unrepentant and continuing sin may be dismissed from Team Membership in the church (Matthew 18:17).  However, lesser disciplinary sanctions may be imposed as appropriate, depending on the circumstances of each case.

Dismissed Team Members may be restored to Active Team Membership in the spirit of 2 Corinthians 2:7-8 and Galatians 6:1-2 when their attitude and lifestyle are judged to be again in accordance with the qualifications for Team Membership.

Transfers  
A letter of transfer will be granted by request to those Active Team Members who desire to be transferred to another congregation. 
Biblical Resolution Of Disputes

In any dispute arising between or among church leaders, pastors, or staff, the dispute may be resolved by the BOS according to the Rules of Procedure for Christian Conciliation of the Institute for Christian Conciliation, a division of Peacemaker® Ministries (complete text of the Rules is available at www.HisPeace.org).  All employees, contractors and vendors of the church shall be asked to sign policies or contracts with the Christian Dispute Resolution clause in it.  A decision shall be reached after prayerful consideration, in a spirit of humility, with each Conciliator seeking that which most glorifies God and regarding one another before himself.

Any claim or dispute arising between or among church leaders, pastors or staff and the church and its Team Membership shall be settled by mediation and, if necessary, legally binding arbitration in accordance with the Rules of Procedure for Christian Conciliation.  Judgment upon an arbitration decision may be entered in any court otherwise having jurisdiction.  Team Members, pastors and staff shall understand that these methods shall be the sole remedy for any controversy or claim arising within the church or against the church and expressly waive their right to file a lawsuit in any civil court against one another for such disputes, except to enforce an arbitration decision.  In that case, judgment upon an arbitration award may be entered by any court having competent jurisdiction, in conformity with the state laws.  

Dissolution

Upon the dissolution of the APC family, none of its funds or assets shall be distributed to any Pastor, Officer, Board Member, or any other individual.  The BOS, after paying or making provision for the payment of all liabilities of the APC family, shall dispose of all the funds and assets of the church by conveying the same to the Pennsylvania-Delaware District Council of the Assemblies of God, for the purposes of the Church, provided that the said District Council at the time qualifies as an exempt organization under section 501(c)(3) of the Internal Revenue Code. 

These said funds shall be conveyed to the Pennsylvania-Delaware District Of The Assemblies Of God with the express intent and hope that they be reinvested in a church planting movement in the region of Pittsburgh, PA.

In the event the Pennsylvania-Delaware District Council of the Assemblies of God is unable or unwilling to accept the transfer of all the property of this Church, then such property shall be transferred to an organization operated exclusively for religious purposes with tax-exempt status under Section 501 (c)(3) of the Internal Revenue Code whose purposes are nearest the purposes of The General Council of the Assemblies of God, which transfer shall be made by the appropriate court of the county in which this church is located.

Fiscal Definitions

General
The APC family, through its BOS, shall create and maintain such departments and sub-organizations as may be necessary and advisable for the extension of its financial work.  All such departments and organizations shall be subordinate to the APC family and shall contribute to the harmony and development of the whole.  They shall be under the general supervision of the Lead Pastor and BOS.  All significant contracts should be reviewed by a competent attorney and the ELT prior to the signing.
Budget & Audits
The Lead Pastor and staff shall prepare, the ELT shall present, and the BOS shall approve annually a unified budget for the Church.  Said unified budget shall include all monies received or expended by or for any and all departments of the APC family.  The ELT through the BOS shall conduct and arrange for an annual financial review or audit of a type and nature they deem appropriate.
Property
All property of the APC family shall be deeded to the APC family and held in its incorporated name.  No property valued at more than 20% of the previous year’s disbursements shall be sold, leased, mortgaged or otherwise disposed of with out being presented to the Team Membership at a duly called meeting and approved by at least 2/3 of the members present at the Team Membership Meeting.

Order

In order to facilitate the conduct of business in an orderly and satisfactory manner, the Team Membership Meetings shall be governed by the accepted rules of Parliamentary Procedure in keeping with the spirit of Christian love and fellowship.

Amendments

These Bylaws may be amended by majority vote of the Team Membership of the APC family who are present and voting at a duly called regular or special Team Membership meeting. 
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